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Everyman Theatre, Liverpool
The Everyman started life as a chapel built in 1834 and evolved through 
life as a concert hall and cinema to its most recent use as a centre 
for modern vibrant theatrical productions. Due to the piecemeal 
development of the site the building itself no longer fulfilled the 
requirements of an ever growing patronage, and facilities for touring 
theatre groups needed improvement. However the shoehorning of the 
theatre into this building meant that the auditorium was an intimate 
and engaging space with an unusually low ceiling and the client was 
looking to maintain this intimate atmosphere in the new scheme.

Together with Haworth Tompkins as architects, we have completed a 
£13.9m redevelopment. The scheme consists of a new complex reinforced-
concrete framed structure incorporating a 450 seat auditorium, theatre 
and community space, and a bistro in the basement. The auditorium uses 
natural ventilation to control its environment, which is a challenge in itself 
given the atypical nature of the space but goes some way to providing 
the efficiencies to attain a BREEAM Excellent standard. We also acted as 
heritage advisers on the scheme. 

The project was awarded the Stirling Prize in 2014.
Client: Liverpool & Merseyside Theatres Trust 
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Alan Baxter worked with Allies and Morrison Urban Practitioners and 
GL Hearn on the preparation of Area Action Plans for the three principal 
towns in the District of Rochford in South Essex.

The focus of our work was to provide transport advice in relation 
to a number of emerging development options for the growth and 
improvement of the town centres of each of these settlements. These 
options ranged from small infill developments and public realm 
enhancements to the comprehensive reworking of back land industrial 
plots and car parks to accommodate a more vibrant mix of retail, 
residential and leisure uses.

We also developed public realm and highway improvement concepts 
for a number of streets and spaces, such as the busy junction on 
the approach to Hockley, the historic market square in the centre of 
Rochford and Rayleigh’s high street.
Client:  Rochford District Council
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Hadleigh has all the hallmarks of a pleasant village in South Essex but 
unfortunately is blighted by the A13 dual-carriageway which forms a 
busy one-way gyratory through the heart of the town. Because of its 
steep slopes overlooking the Thames Valley and picturesque setting 
close to the ruins of Hadleigh Castle, the town was chosen to host the 
Olympic mountain biking event in 2012. This was a catalyst for plans to 
improve the town centre.

Alan Baxter worked with Urban Practitioners and Stock Woolstencroft 
on a masterplan for the regeneration of Hadleigh’s town centre. Our 
work on the transport and movement aspects of this plan focused 
on the challenging task of breaking up the gyratory to make the high 
street more pedestrian friendly and to increase its retail pull. Another 
major challenge was to incorporate a large new supermarket within the 
context of the masterplan.
Client:  Castle Point Borough Council

Hadleigh Town Centre
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The historic market town of Wellingborough has been identified as a 
location for housing growth that will see its population increase by a 
third by 2031. However in recent years the town’s retail core has been 
declining against competition from neighbouring towns and the 
Borough Council recognises that regeneration of the Town Centre is 
needed to provide high quality facilities to support this growth. The 
framework for this regeneration has been set out in the Area Action 
Plan, which aims to enhance vitality of the town centre and ensure that 
Wellingborough becomes more economically sustainable.

Alan Baxter’s initial input was to develop transport and movement 
proposals as part of the team producing the Area Action Plan. However, 
our role then expanded to include transport advice for masterplanning 
of the largest opportunity site, the production of a Parking Strategy, 
movement and engineering input for a Public Realm Strategy and 
advice on issues relating to flooding and drainage in the town centre.
Client: Borough Council of Wellingborough

Wellingborough Town Centre
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Kennet Centre Cinema, Newbury
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The Kennet Centre is the main shopping centre in Newbury. It was built 
in the 1970s and has been refurbished at various points since. The latest 
works involve a new extension incorporating additional retail and mall 
space at ground floor and a new seven-screen, 1000-seat, cinema at first 
floor level. It is hoped that the development, and particularly the cinema, 
will help rejuvenate the town centre.

The construction of a seven-screen cinema in such a congested site 
resulted in a complex structural steelwork framework to accommodate 
the retail requirement at ground level with the acoustically separate 
arrangement of auditoria above. Careful consideration of the design and 
detailed coordination of the architecture, structure and services assisted 
the construction process and the overall construction programme.
Client:  Belalan


